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I nve rC IYd e AGENDA ITEM NO: 14

council

Report To: Education & Communities Date: 5 November 2024
Committee
Report By: Ruth Binks Report No: EDUCOM/53/24/MR

Corporate Director
Education, Communities &
Organisational Development

Contact Officer: Michael Roach Contact No:
Head of Education

Subject: Attendance Strategy 2024-26

PURPOSE AND SUMMARY

X For Decision [LIFor Information/Noting

The purpose of this report is to present the strategy for improving attendance at school over
2024/26 — appendix 1.

As well as this the report shares further data around attendance beyond that already shared
during the members briefing in 2023 and again in 2024, as requested by Elected Members —
appendix 2.

The strategy outlines the four key priority areas for the year ahead, the key actions against each
priority and rationale that will form the basis of a longer-term approach over the next 3 years.

The strategy also refers to the development of an attendance policy for the Education Service.
This will be written as one of the key actions against the first priority in the strategy, based on a
template version, written and shared nationally by Education Scotland. This policy requires to be
developed in consultation with key stakeholders, including Heads of Establishment and
colleagues from Children’s services and the HSCP.

The data in appendix 2 outlines that following the pandemic, the overall picture for attendance
has been an improving one, despite the issues linked to the periods of remote learning during the
Covid 19 pandemic. This is particularly the case for primary schools, whilst the secondary
attendance has plateaued over the last two years.

RECOMMENDATIONS

It is recommended that the Education and Communities Committee:
e Approves the content of the Attendance Strategy for 2024 - 26.

Ruth Binks
Corporate Director
Education, Communities & Organisational Development
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4.2

BACKGROUND AND CONTEXT

The Attendance strategy for 2024/26 has been written in order to ensure clarity of focus on our
approach to supporting and challenging establishments to improve the attendance of pupils.

Over the last 5 years, attendance at school has been a focus for the Education Service, Schools
and the Attainment Challenge in Inverclyde. This has included the development of a data
dashboard shared on a weekly basis with all establishments to support them to have the most up
to date data on attendance and a range of analytics, to analyse this data.

Following the pandemic, attendance of pupils at school is a national issue, beyond Scotland;
indeed there is evidence that this is a global issue. There has been a greater Scottish Government
focus on this issue over the past two years, resulting in the publication over the month of
September 2024 of a range of resources, guidance and best practice advice from Education
Scotland: Improving attendance in Scotland | Resources | Education Scotland.

Following the pandemic, the overall attendance picture in Inverclyde is an improving one, with
the overall gap between the attendance of SIMD 1-2 pupils and those in SIMD 3-10, reducing
down again in 2023/24. A particular focus continues to be required across all sectors to increase
the attendance of pupils in SIMD 1-2. Whilst the overall attendance % for all pupils is increasing,
this is mainly due to gains over time in the primary sector. Over the last two years the attendance
of secondary schools has plateaued.

The %s of pupils with persistent absence, defined as those with more than 10% or more of
sessions missed is slightly higher in Inverclyde than the national average, and the attendance
strategy seeks to focus on this, particularly around those pupils with very low attendance i.e. less
than 20%, by ensuring that there is a clear and effective multi agency plan in place. This is more
of an issue in secondary schools than in primary.

There is an increase % of families taking a term time holiday, particularly over the last three
months of the school year from April through to June, with it being at its highest % in June 2024
in Primary schools at 32%. This is being driven by the cost-of-living crisis and the significant
difference between travel costs during term time and school holidays periods. Although
reminders are sent to parents, this can be a stubborn practice to change.

PROPOSALS

Appendix 1 contains the strategy for improving attendance at school over 2024/26. Further
data on attendance is contained in Appendix 2.

The strategy refers to the development of an attendance policy for the Education Service. This
will be written as one of the key actions against the first priority in the strategy, based on a
template version, written and shared nationally by Education Scotland. This policy requires to be
developed in consultation with key stakeholders, including Heads of Establishment and
colleagues from Children’s services and the HSCP.


https://education.gov.scot/resources/improving-attendance-in-scotland/
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(a)

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)

agreed:
SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic (Partnership Plan/Council Plan) X
Equalities, Fairer Scotland Duty & Children/Young People’s Rights X
& Wellbeing
Environmental & Sustainability X
Finance

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading Years Spend this From
Report
N/A
Annually Recurring Costs/ (Savings)
Cost Centre Budget With Annual Net Virement Other Comments
Heading Effect Impact From (If
from Applicable)
N/A
Legal/Risk
N/a

Human Resources

N/a

Strategic

This attendance strategy links to the Education Service Plan 2024/25, which links to the overall

Council Plan and other relevant plans such as the Children’s Service Plan.

Equalities, Fairer Scotland Duty & Children/Young People

Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqIA)

process with the following outcome:

Council

YES - Assessed as relevant and an EqlA is required, a copy of which will be made
X available on the Council website: Equality Impact Assessments - Inverclyde



https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments
https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required.

(b) FEairer Scotland Duty

If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report’s recommendations reduce
X inequalities of outcome caused by socio-economic disadvantage has been
completed, a copy of which will be made available on the Council website:

Equality Impact Assessments - Inverclyde Council

NO — Assessed as not relevant under the Fairer Scotland Duty.

(c) Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

5.7 Environmental/Sustainability

Summarise any environmental / climate change impacts, positive or negative, which relate to
this report.

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if
implemented.



https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments

5.8 Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

X NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.

6.0 CONSULTATION

6.1 N/a

7.0 BACKGROUND PAPERS
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	Equalities
	This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process with the following outcome:
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	X
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